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ANZ, well positioned and delivering on our strategic commitments

● Strong operating result despite Global 

Financial Crisis

● Business has reached a turning point

o momentum maintained throughout 

remediation program

o two strategic acquisitions - integration on 

track

● Highest retail customer satisfaction level of 

the major banks in Australia

● Capital position places us amongst 

strongest banks in the world

1. Includes the RBS asset and ING Joint Venture acquisitions

Prime Liquidity Portfolio ($bn)

1

1

Tier-1 Capital Position (%)

2



Overview of the 2009 result
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Full Year 2009 
($m)

Growth   
2009 vs 2008

Underlying Profit1 3,772 10%

Revenue1 14,367 17%

Expenses1 (6,068) 12%

Provisions1 (3,056) 46%

Statutory Net Profit After Tax 2,943 (11%)

EPS1 168.3 (4%)

Full Year Franked Dividend 
(interim 46cps, final 56cps)

102 cents (25%)

Customer Deposits 233,141 14%

Net Loans and Advances incl. Acceptances 345,769 (1%)

1. All figures other than NPAT and full year dividend are underlying.



Geographic performance - Highlights
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Australia

● Strong contributions from both Retail and 
Institutional 

Asia Pacific, Europe & America

● Partnerships and the Institutional 
business the major contributors

New Zealand

● Challenging domestic economic  
conditions impacted results 

Institutional division

● Institutional revenue up 37% driven by 
both customer flows and trading revenue 

1. Asia Pacific, Europe & America. 2. Institutional is a global line of business and is also included within Australia, New Zealand and APEA regions. 

Institutional 

division

New Zealand

APEA 

Australia

1

2,560
Up 13%

699 
Up 81%

513    
Down 32%

1,401
Up 82%

Underlying Profit by geography2 ($m)

2



Progress report on “Our journey to becoming a Super Regional 
bank” 

5

• Institutional back 
to system

• Restore “jaws” –
increase revenue 
faster than costs

• Drive Asia profit

• Capture existing 
opportunities 

• Strategic cost 
management

RESTORE

OUT PERFORM

TRANSFORM

• Quality on par with 
global leaders in our 
markets

• Best of breed customer 
experience

• In-fill mergers and 
acquisitions in Asia 
(core geographies)

• Unlock the value of our 
franchise

Create 
a leading Super 
Regional bank

Global 
quality, regional 

focus

1 to 2 years 2 to 5 years 5+ years














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Solid underlying business performance, timing of costs and higher 
provisions impacting second half  
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Sep 2008 
Reported

Non Core Sep 2008 
Underlying

NII Other 
Income

Operating 
Expenses

Provisions Income 
Tax, OEI

Sep 2009 
Underlying

Non Core Sep 2009 
Reported

3,319 3,426
3,772

2,943
107

1,955 117 (662)
(966)

(98) (829)

Group Underlying Profit FY09 vs FY08 ($m)

Mar 09 
reported

Non    
Core

Mar 09   
underlying

NII Other 
income

Operating 
expenses

Provisions Income 
tax & 

minorities

Sep 09 
underlying

Non core Sep 09 
reported

1,417 491 1,908 3% 5% 6% 13% (5%) 1,864 (338) 1,526

Group Underlying Profit 2H09 vs 1H09 ($m)

Underlying profit up 10% 

17% 12% 46% 7%



2H09 1H09 FY09 FY08
YOY 

Growth

Profit ($m) 1,526 1,417 2,943 3,319 (11%)

Adjustments to Statutory Profit

- Top up of NZ conduits tax provision (196) - (196) -

- Economic Hedging – fair value gains/losses (709)                                  461 (248) 243

- Other 2   2 4 47

Cash Profit 2,429 954 3,383 3,029 12%

Other Non Core Items

- One ANZ restructure (4) (79) (83) -

- ING New Zealand settlement (24) (97) (121) -

- Credit Intermediation Trades 595 (664) (69) (371)

- Non Continuing businesses / Other (2) (114) (116) (26)

Underlying Profit 1,864 1,908 3,772 3,426 10%

Statutory profit reconciliation

8

Both 
impacted 
by credit 
spreads



New Zealand

APEA 

Australia

1,115
up 70%

1,456
up 5%

5,728
up 18%

New Zealand

APEA 

Australia 2,560
Up 13%

699
up 81%

513
down 34%

Geographic businesses delivering solid performance in Australia and 
significant growth in Asia Pacific, NZ impacted by difficult conditions 
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2009 Pre Provisions Profit ($m) 2009 Net Profit After Tax ($m)

1. Asia Pacific, Europe & America. 2. New Zealand 2009 PBP NZD 1,783m; 2H09 vs 1H09 PBP down 20%.
3. New Zealand 2009 NPAT NZD 628m; 2H09 vs 1H09 NPAT down 73%

1 1 2008 profit

2009 increase

2009 decrease

2H09 Performance 
(vs 1H09)

2H09 Pre          
Provision profit

2H09 NPAT

Australia 17% 36%

APEA 25% 31%

New Zealand 23% 75%

2 3



68%

18%
14%

69%

21%10%

Australia New Zealand APEA

Global Markets and Asia Pacific key contributors to increase in 
total income
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Total Income ($m) Markets Income (including NII) 
($m)

1H07 2H07 1H08 2H08 1H09 2H09

414 442
581 660

1,066 1,125

Markets sales Markets trading

1H08 2H08 1H09 2H09

4,329 4,544

1,645
1,658

1,066
1,125

Net Interest (ex Markets)
Other Income (ex Markets)
Markets income

5,980
6,315

7,040
7,32712,295

14,367
17%

Growth in Asia offsetting lower New 
Zealand income (Total income %)

2008                            2009

46% of 
FY09 
growth

FY09 growth: 77%

Excluding 
markets 
FY09 up 
10%



Asia Partnerships a key contributor to growth in other income
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Fee income FX earnings

Trading securities Other

FX Impact
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Underlying other income ($m) Composition of “Other”

4,557
4,440

2,339
2,2182,2412,199

0

50

100

150

200

250

300

350

1H08 2H08 1H09 2H09

Asia Partnerships

INGA / NZ

Other 

$m
$m

Flat 
growth 
2009 vs
2008

71% 
increase 
2009 vs
2008

Refer 
Markets 
comments



200.9

213.2

229.5

12.3
3.5 (12.2)

(27.9)

44.8

5.0 4.5 (1.4)

222.3 216.4 5.9 5.6 8.4 4.2 (3.7) 236.8

Second Half 2009

Margins moving back to pre crisis levels
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Basis points
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Net Interest Margin (NIM) Full Year 2009 (bp)

NIM excluding 
“Accounting noise”
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Strong deposit growth and subdued lending position a result of 
environmental drivers, strategic and portfolio initiatives
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1. Includes Institutional APEA under Matrix reporting

Average 
Net Loans 

up 9%

(18%)

23%

(11%)

35%

(1%)

1%

7%

16%

(1%)

14%

Customer deposit and lending growth               
(2009 vs 2008) (%)
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Institutional Lending growth returning 
to more normalised levels

(NLA incl Acceptances $b)

Total
Group

Australia
Division

NZ 
Division 

(NZD)

APEA
Division

1

Global
Instit.

Net Loans and Advances 
including acceptances

Customer Deposits

$b
29% 
CAGR 

8% 
CAGR



Revenue 
growth

Cost 
growth

“Jaws”

32% 30% 2%

29% 20% 9%

9% 4% 5%

- +$71m -

(4%) 2% (6%)

Expense growth directed to growth markets and to drive superior 
returns, costs contained in New Zealand and Australia division

1. Asia Pacific, Europe & America, including Institutional. 2. Excluding Asia Pacific, Europe & America. 

1.3%
0.3%

1.3%

2.1%

3.5%

3.8%

Contribution to 2009 cost growth

APEA1

Institutional2

Australia 
Division

Group Centre

FX Impact

NZ Division

12.3%

Investment in network, support functions 

and staff to deliver growth agenda

2H09 expense growth exceeded first half, impacted by timing of performance based payments

Investment in “rebuild and refocus” 

program, remuneration increases

Front line staff and systems, salary inflation

Costs well contained

Infrastructure & transformation spending

FX Adjusted

FX Adjusted

FX Adjusted

14



1H07 2H07 1H08 2H08 1H09 2H09

1,072 981

241 486

122

154

Australia New Zealand APEA

Provision charge composition changing with the credit cycle -
moved towards middle market, significant increase in New Zealand 

1H07 2H07 1H08 2H08 1H09 2H09

330

103

653

460

201

290

142

187

205

243

Wholesale > 100m

Wholesale < 100m

Commercial

Consumer secured

Consumer unsecured

15

Total Provision Charge ($m) Individual Provision Charge ($m)

1,283

1,531

894

378

267
172

77% 119% 88% 5% 13%

1,621

1,435
1,364

726

331

187



FY06 FY07 FY08 FY09

Lending Growth Risk Profile

Portfolio Mix Other

Economic Cycle Concentration

No net     
release from 

Concentration /
Economic Cycle 

provisions 
across year

Collective Provision Balance /  
Credit RWAs (%)

Sep 07 Mar 08 Sep 08 Mar 09 Sep 09

0.73%

0.94%

1.13%
1.06%

1.31%

Sep 07 Mar 08 Sep 08 Mar 09 Sep 09

0.83% 1.07% 1.39% 1.58% 1.97%

Total Provision Coverage 

Total Provision Balance / Credit RWAs

Balance sheet well positioned for the current economic environment

16

Collective Provision Charge returning 
towards a more normalised level ($m)

83

818

242

69



Rate of growth in impaired loans reducing, trending towards middle 
market portfolios. Consumer arrears stabilising

1H07 2H07 1H08 2H08 1H09 2H09

.47 .46

.24 .31

.20

.31.11

.17

.01

.02

>$100m Instit.l

<100m Instit.l 

Commercial

Aus & NZ Secured

Aus & NZ unsec.

Property

Finance & 

Insurance

Business 

Services

Health & Community 
Services

Manufacturing

0.0%

0.5%

1.0%

1.5%

Mar 07 Sep 07 Mar 08 Sep 08 Mar 09 Sep 09

Aus Mortgages NZ Mortgages
Aus Cards NZ Cards
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Gross Non Performing Loans1 to 
Net Lending Assets (%)

Institutional Non Performing Loans 
concentration by top 5 industries

Consumer 90+ day arrears as % 
portfolio

1. Excluding restructured facilities ($846m 2H08, $17m 1H09, $673m 2H09) & Net impaired 
commitments and contingencies (2H08 $48m, 1H09 $441m, 2H09 $516m)

0.23

19% increase in Gross 
Non Performing 

loans, flat lending 
growth

0.22

0.31

0.50

1.03

1.27

(4%) 41% 61% 106% 23%



Sep-08 NPAT Dividend/
DRP

RWA 
movement

Other Ord Share 
Issuance

Prudential 
changes

Hybrid Call Sep-09 RBS 
acquisition

ING JV 
acquisition

Sep-09 
Pro-forma

Sep-09 FSA 
Pro-forma

7.71

10.56

9.46

11.9

1.06 (0.59)
0.54 (0.30)

2.07
0.29 (0.22)

(0.34)
(0.76)

Strong Tier-1 position, ANZ well placed for growth opportunities

18

Capital Position (Tier-1 Ratio)

285bp

1. Includes Associates, Net Deferred Tax Assets, Pensions, Capitalised Costs, MTM gains on own name included in profit, FX, non-credit RWA growth

Tier-1 management 
target range 7.5 and 8.0

175bp

1

Portfolio growth & mix:  36bp increase
Risk migration:       34bp reduction  
Portfolio data review:     52bp increase 



2007 2008 2009

781 1,241

2,191

Margin momentum, ex Markets (%)

1H08 2H08 1H09 2H09

2.35 2.35 2.43 2.57

Balance sheet momentum modest ($b)

Exceptional 2009 for Markets ($m)

0.73 
0.91 

Key factors for 2010

19

Credit provision charge stabilising ($m)

Investment in franchise will continue 

Cost growth (%)

A$ likely to be a drag (AUD/USD cents)

1H08 2H08 1H09 2H09

726
1,364 1,435 1,621

1H08 2H08 1H09 2H09

5%
4%

7% 6%

351.9 345.8

Avg Net               
Lending Assets

EOP Net          
Lending Assets

Avg rate 
2009

Spot 
28/10/2009
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SUMMARY

● Global economic environment to remain volatile 

● Cycle continues to play out to expectations – credit stress has moved from 

big end of town to the middle market and higher risk personal

● Despite resilience in the Australian economy, prudent to remain cautious

● New Zealand seeing signs of stabilisation but a challenging year ahead

● ANZ remains bullish on the Asian region. Super regional plans put ANZ in a 

unique position on both sides of inter and intra regional trade and investment 

flows 

● Headwinds for 2010 include increasing A$, less favourable markets 

environment

● ANZ remains well positioned to continue to advance our strategy in 2010 and 

maintain momentum

21
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Continued global leadership in managing economic, social 
and environmental issues and opportunities

• $13.5m of Federal Government funding to help ANZ 
and community partners expand the successful 
Saver Plus matched savings program nationally

• New Group-wide Code of Conduct and Ethics 
training completed by 96% employees globally

• Dedicated “Customer Connect” team supports 
customers in financial difficulty by offering flexible 
repayment options

• A New Career Training Fund of up to $10m and a 
Past Employee Care Fund to assist employees 
impacted by offshoring

• Sustainable Leadership Program completed by 70 
senior Institutional executives

• New framework established to ensure CR 
investments support and strengthen business 
strategy, values and brand 

Sustainability can outperform

ANZ assessed as No.1 bank globally for 
corporate sustainability performance 

for the third year in a row

Source: Alpha from Sustainability, SAM White Paper, 2009

23
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CDS Spread Index (LHS)
AUD/USD (RHS)

Similar market dynamics impact both the mark to market on  
Credit Intermediation Trades and economic hedging

25

Credit Intermediation Trades 
CVA P&L charges (A$m)

Reduced CDS spreads and stronger AUD 
driving MTM reversal 2H09

Economic hedging P&L charge (A$m)

1H08 2H08 1H09 2H09

67
176

461

(709)

1H08 2H08 1H09 2H09

(158) (213)

(664)

595

1. Source: Bloomberg – Senior ANZ5YUSAR=R
2. Source: Bloomberg – Senior 5 year US Investment Grade Index (CDXNAIG)

1
2

1



Credit Intermediation Trades charge improved in the second 
half driven largely by improved credit spreads

26

Counterparty 
Rating

No. Notional 
Principal 
Amount 
(US$m)

Mark to Market 
(US$m)

Credit Risk on 
Derivatives^ 

(US$m)

Credit Risk 
on 

Derivatives^ 
(A$m)

AAA/Aa2, Aa3 2 2,946 273 49 55

A /Baa1 1 3,100 302 96 109

BBB-/Ba1 1 86 2 0 0

CC/Caa2 1 439 44 19 21

D/Ca 1 367 72 36 41

Withdrawn Rating 1 3000 119 34 39

Defaulted Monoline 1 1,013 76 150 171

Other costs - - - 130 148

Position 
30 Sep. 2009

8 10,950 888 514 584

Position 
31 March 2009

8 11,020 2,240 915 1,343
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NIM: Australia Division

FY08 Asset & 
Funding 

mix

Funding 
costs

Deposits Assets Other FY09

240.5
252.1

(0.3)
(8.7)

(36.5)

59.1 (2.0)

28

Deposits NIM impacted by strong 
competition and demand shift 
towards low margin products

Deposits

(20.1)

(2.6)
(2.8)

(11.0)

Competition

Esanda Debentures

Deposit Mix

Replicating and 

insensitive portfolios

11.6 bps 

Australia NIM movements FY09 v FY08

-36.5 bps

1. FY09 term deposit growth includes some inflow s from maturing Esanda debentures

Strong demand for term deposits and 
online saver accounts

FY07 FY08 FY09

40
46

54

15% 
17% 

Term funding and online saver accounts ($b)



NIM: New Zealand businesses
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Offshore funding pressures have 
eased, banks continue to chase 

domestic funds

Significant proportion of NZ loans 
are fixed

1. Average customer rate over average wholesale rates (source: ANZ National); 2. ANZ 5yr Senior and 

Subordinated Credit Default Swaps (source: Bloomberg)

Senior 
Term Debt2

Term 
Deposits1

%
New Zealand NIM movements FY09 v FY08

FY08 Asset & 

Funding 

mix

Funding 

costs 

Deposits Assets Other FY09

3.3 (26.7)

(54.8)
65.1 (13.4)

(26.5) bp

239.8

213.3



NIM: Institutional

FY08 A/C Noise FY08 adj 
for A/C noise

Asset & 
Funding Mix

Funding 
Costs

Deposits Assets Markets Other FY09

136.5

171.9

205.4

35.4

9.0 (7.0)
(5.9)

23.1

13.1 1.2

30

33.5 bps 

Institutional NIM movements FY09 v FY08

68.9 bps 
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Funding composition improved

Sep 07 Mar 08 Sep 08 Mar 09 Sep 09

0.73%
0.94%

1.13%
1.06%

1.31%

• Tier 1 Capital ratio increased to 10.6%  
(pro forma post RBS assets and ING is 9.5%)

• Pro forma Core Tier-1 capital ratio increased to 7.9% 
(10.3% FSA)

• Total Provision coverage of 1.97% of Credit RWAs

• Customer funding increased to 55%

• Short term wholesale funding further reduced to 17%

• Raised $26bn of new wholesale term funding

• Prime Liquidity portfolio maintained >$60bn, provides in 
excess of 12 months cover for offshore wholesale debt

• ANZ‟s strong credit ratings (AA, S&P/Aa1 Moody‟s) 
maintained throughout the GFC. 

Strong Balance Sheet

Sep-08 Mar-09 Sep-09 Sep 09 

pro 

forma

FSA Sep 

09 pro 

forma

5.9% 6.4%
9.0% 7.9%

10.3%
1.8% 1.8%

1.6%
1.6%

1.6%

Core Tier 1
Hybrid Tier 1

32

Strong Collective Provision balance

Strong capital position

Category Funding 
composition

Volume 
change

Sep 08 Sep 09 AUD bn

Customer 50% 55% 27

Term w‟sale 21% 20% (2)

Equity & hybrids 7% 8% 5

Short term w‟sale 22% 17% (20)

7.7%

11.9%

9.5%
10.6%

8.2%

11

1. Includes acquisition of RBS assets and INGA & ING (NZ) Joint venture



Capital position has been significantly strengthened throughout 
the year notwithstanding recent M&A activities

33

Capital Management Agenda

Maintain strong capital profile and buffers:

• Future business opportunities  

• Risk of economic shocks despite improving 
global economic outlook

• Developing global regulatory environment  
requiring higher quantity and improved quality 
of capital

Modest reliance on hybrid capital (~15% Tier-1) 
provides scope to raise hybrid capital in a cost 
effective manner 

Target 
operating 
range

Sep-08 Mar-09 Sep-09 Sep-09 
pro 
forma1

FSA Sep-
09 pro 
forma1

OSFI Sep-
09 pro 
forma1

Core Tier 12 6.0% - 6.5% 5.9% 6.4% 9.0% 7.9% 10.3% 10.1%

Tier 1 7.5% - 8.0% 7.7% 8.2% 10.6% 9.5% 11.9% 11.8%

Total Capital 10.5%+ 11.1% 11.0% 13.7% 12.4% 14.6% 14.8%

Strengthening capital position

Capital positioned has been strengthened via: 

• 3 ordinary equity raisings totalling $5.7bn: 

• Institutional Share Placement $2.5bn

• Share Purchase Plan $2.2bn 

• Final 2008 DRP underwrite $1.0bn

• Organic capital generation of $1.3bn

• RWA reduction  

Even after capital committed to the RBS assets and 
the INGJV, capital position remains strong

1. Includes acquisition of RBS assets and INGA & ING (NZ) Joint venture. 2 ‘Core Tier 1’ = Tier 1 excluding hybrid Tier 1 instruments



Sep-08 NPAT Dividend/
DRP

RWA 
movement

Other Ord Share 
Issuance

Prudential 
changes

Sep-09 RBS 
acquisition

ING JV 
acquisition

Sep-09 
Pro-forma

Sep-09 FSA 
Pro-forma

5.91

8.96

7.91

10.3

1.06 (0.59)
0.45 (0.23)

2.07
0.29 (0.29)

(0.76)

Core Tier-1 position strong

34

Capital Position (Core Tier-1 Ratio)

305bp

1. includes Associates, Net Deferred Tax Assets, Pensions, Capitalised Costs, MTM gains on own name included in profit, FX, non-credit RWA growth

Core Tier-1 operating range 
between 6.0 and 6.5

200bp

1

Portfolio growth & mix:  31bp increase
Risk migration:       30bp reduction  
Portfolio data review:     44bp increase 
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Reconciliation of ANZ‟s capital position to FSA Basel II guidelines 
(based upon INGJV as a subsidiary)

APRA regulations are more conservative than current FSA regulations, in that APRA requires:

• A 20% Loss Given Default floor for mortgages (FSA: 10% floor)

• Interest Rate Risk in the Banking Book (IRRBB) to be included in Pillar I risks (FSA: Pillar II)

• Capital deductions for investments in funds management subsidiaries (FSA: RWA assets)

• Insurance subsidiaries to be a mixture of Tier 1 and Tier 2 deductions (FSA: transitional regulations permit   
Total Capital deductions under certain circumstances) 

• Expected dividend payments (net of dividend reinvestments) to be deducted from Tier-1 (FSA: no deduction)

• Collective Provision to be net of tax when calculating EL v CP deduction (FSA: tax effect difference between EL 
and CP on gross basis)

• Associates to be a mixture of Tier-1 and Tier-2 deduction (FSA: permits proportional consolidation under certain 
circumstances)

Core Tier-1 (%) Tier-1 (%) Total Capital (%)

Sep-09 pro forma2 under APRA standards 7.9 9.5 12.4

RWA (Mortgages, IRRBB) 0.8 1.0 1.2

ING Funds Management and Life Co businesses 0.4 0.4 0.1

Final dividend accrued net of DRP & BOP 0.4 0.4 0.4

Expected Losses v Collective Provision 0.2 0.2 0.2

Insurance subsidiaries 0.2 0.2 -

Investment in Associates 0.2 0.2 0.2

Other1 0.2 0.0 0.1

Total adjustments 2.4 2.4 2.2

Sep-09 pro forma2 FSA equivalent ratio 10.3 11.9 14.6

1. Other includes Net Deferred Tax Assets, Capitalised Expenses, Deferred Income and roundings 2. Includes acquisition of RBS assets and INGA & 
ING (NZ) Joint venture



Leverage Ratio 

ANZ ANZ pro 

forma

Avg 3 

Australian 

majors

Avg 3 

Canadian 

"AA" 

category 
banks

5.8%

5.0%

3.8%

3.2%

(17x)

(26x)

(31x)

(20x)

36

• Some market commentary around possible 
introduction of a Leverage Ratio target 

• No current common definition of Leverage 
Ratio, each definition has significant 
limitations (i.e. maintains regulatory 
inconsistencies, treatment of funds 
management and insurance 
businesses, derivative businesses)

• Conservative formula of a Leverage 
Ratio, providing comparison across 
Australian majors and international banks is:

Leverage Ratio
1 

1. Canadian peer average as at 3Q09 balance date July-09, Australian peer average as at Mar-09, WBC; Jun-09, CBA: Sep-09, NAB  2. ANZ Pro forma Sep-09 is 
adjusted for RBS and INGJV assets

Shareholders Equity 
(excluding hybrid)  

less
Intangible Assets 

Total Assets 
less

Intangible Assets 

Leverage 
ratio =

2



0

5

10

15

20

25

FY10 FY11 FY12 FY13 FY14 >FY14

Senior Term Subordinated

Govt. Guaranteed

Improved funding metrics although term funding costs 
remain elevated 

Sep-08 Mar-09 Sep-09

7% 7% 8%

50% 54% 55%

14% 15% 15%7% 6% 5%
22% 18% 17%

Hybrids & SHE Total customer funding
Term debt residual >1yr Term debt residual <1yr
Short term wholesale

Funding composition improved

Term debt maturity profile 
($bn)

Customer 
deposit 

volumes 
increasing

Short-term 
wholesale 

funding 
reducing

● Reliance on short term wholesale funding 
further reduced to 17%

● Funding from equity, customer and wholesale 
debt (with remaining maturity >1yr) increased 
to 78% of all funded assets

2

● ~$26bn of wholesale term debt issued in FY09

● Maintained access to all major global funding 
markets

● Average tenor of new term issuance in FY09 
was 3.9 years

● Funding costs remain elevated by historical 
standards

● Majority of FY09 issuance was in Government 
Guaranteed (GG) format. Going forward we 
expect most new issuance to be non-
guaranteed 

● Forward maturities and required issuance 
volumes consistent with 2009 and remain 
manageable

● ANZ continues to build and maintain 
strong, long-term relationships with global 
wholesale debt investors

1.  Represents funding issued by Australia or New Zealand in offshore wholesale markets 2: including all liquid assets

Only 3%    
of total 
funding is 
sourced 
from 
offshore1

short term 
markets
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Mar-08 Sep-08 Mar-09 Sep-09

21.5
34.7

60.1 60.2
0.8

3.2

7.4 7.8

Prime Liquidity Portfolio Other eligible securities
Other cash & liquid assets

● Prime liquid asset portfolio maintained at $60bn

● Covers >12mth offshore w‟sale funding maturities 

● Prime Liquidity Portfolio and „other eligible 
securities‟ are cash deposits, and securities 
eligible for repo, with a major central bank

● Strong credit quality, 99% portfolio AA- or better

● Well diversified by geography & counterparty

● Additional liquid assets in the form of cash at 
banks, interbank lending & securities in trading 
and investment portfolios (not included in the 
prime liquidity portfolio) 

Long Term 
Counterparty Credit 

Rating1

Market 
Value2

AUD $bn

Cumulative 
% of 

portfolio
No. of 
parties

AAA 43.8 73% 51

AA+ 3 78% 4

AA 10.8 96% 11

AA- 1.9 99% 9

A+ 0.3 99% 5

A 0.3 100% 4

Total 60.2 84

Liquidity position strengthened further

31% 41%

15%

3%

3%

2%

5%

Australia

Internal RMBS (Aus)

New Zealand

Internal RMBS (NZ)

Asia

United States

UK
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Liquid asset position remains strong ($bn) Portfolio diversified by geography

Strong liquidity portfolio credit quality 
(Sep-09)

1. Where available, based on Standard & Poor’s long-term credit ratings 2. Market Value net of the repo discount (initial margin) applied by the relevant central bank

Mar 09 & Sep 09 positions 
support >12 months offshore 
wholesale funding maturities 



Managing the Group‟s earnings denominated in non-AUD 
currencies

● NZD is currently the most significant single 
currency revenue exposure 

● USD and Asian local currency revenues are 
increasing as a proportion of total group 
revenue

● FY09 revenues have been translated at an 
average AUD/USD rate of 0.73

● The majority of ANZ‟s non-NZD foreign 
currency revenue streams have a high 
correlation to AUD/USD  

● A combination of macro and specific 
currency hedges against the risk of adverse 
currency movements may be considered 
appropriate, however aside from New 
Zealand no hedges are currently in place

● AUD strength against the USD presents a 
significant headwind for future earnings 
growth; potential FY10 negative EPS 
impact of 4-5% (based on current 
exchange rates)

68%

15%

17%

AUD NZD USD & Others

● FY09 NZD earnings were hedged at 1.19

● Future year hedges cover anticipated 
revenue streams.

● Partial hedges in place for FY10 & FY11 
@ 1.19 to 1.20

39

FY09 reported profit before tax by 
currency

NZD currency hedging position
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RWA reduction from reducing EAD1 and portfolio refinement, partly 
offset by portfolio deterioration, significantly impacting EL  

Sep-08 Portfolio 

growth & 
mix

Risk 

Migration

Portfolio 

Data Review

FX impacts Sep-09

250.8

229.8

(9.4)

6.3 (13.7)

(4.2)

T
h

o
u

s
a
n

d
s
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Movement in Credit Risk Weighted Assets 
($b)

Regulatory Expected Loss movements 

($m)

Sep 08 Mar 09

250.8 2.2 6.2 (5.7) 4.3 257.8

Mar 09 Sep 09

257.8 (13.3) 1.0 (7.8) (7.9) 229.8

Sep-08 Portfolio 

growth & 
mix

Risk 

Migration

IP Portfolio 

Data 
Review

FX impacts Sep-09

3,051

4529

(84)

714

746
121 (19)

Sep 08 Mar 09

3,051 59 468 657 (65) 10 4,180

Mar 09 Sep 09

4,180 (230) 350 88 170 (29) 4,529

1:Exposure at Default is also referred to as Regulatory Credit Exposure 

Data refinement in 
Slotting 

Corporate, Retail 
and Standardised

Basel II Asset 
Classes

Impacted 
by 5.5% 
reduction 
in EAD

Impacted by 
portfolio 

deterioration,       
primarily Corporate 

/ SME

NB – HOH changes do not add to YOY due to changes in mix 
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Sep-08 Dec-08 Mar-09 Jun-09 Sep-09

Corp/Corp SME Bank & Sovereign Residential Mortgage QRR & Other Retail

Specialised Lending Other CRWAs Standardised

(2.6%)

EAD reduction impacted by derivatives, reduction in off balance sheet 
exposures, portfolio management, exchange rates and data 
refinement  
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EAD($bn) EAD Basel II Asset class movements               
Sep 09 vs Sep 08

$bn (7.7%)

555.0
582.6 567.8

538.4
524.3

-17%

-4%

8%

-3%

-14%

-30%

4%

-15%

-18%

3%

-4%

-1%

-19%

-13%

Sep 09 vs Mar 09

(5.5%)

Largest 
reduction      
in 
absolute 
terms 
down 
$33.1b 
(16.9%) 
Sep 09 vs
Sep 08
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Corp/Corp SME Bank & Sovereign Residential Mortgage QRR & Other Retail

Specialised Lending Other CRWAs Standardised

(4.8%)

Credit Risk Weighted Asset reduction primarily from declining asset 
volumes, exchange rate movements and data refinement 
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Credit Risk Weighted Assets ($bn) Credit RWA Basel II Asset class movements               
Sep 09 vs Sep 08

$bn

(10.9%)

250.8
260.7 257.8

241.3
229.8

-9%

-52%

9%
5%

-20%

-8%

4%

-15%

-41%

2% 1%

-4% -6%

-13%

Sep 09 vs Mar 09

(8.4%)

Largest 
reduction    
in absolute 
terms, down 
11.2bn 
(8.8%) 
Sep 09 vs
Sep 08



IP charge by Region and Segment:  Increased impact from New 
Zealand and Middle Market

2H07 1H08 2H08 1H09 2H09

Australia New Zealand APEA

2H07 1H08 2H08 1H09 2H09

Consumer Commercial Institutional

2H07 1H08 2H08 1H09 2H09

Australia New Zealand APEA
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Total IP Charge Segment IP charge by region1

63 81

137

201

289

267
378

894

1,531
1,283

267 378

894

1,531

1,283

2H07 1H08 2H08 1H09 2H09

Australia New Zealand APEA

173 167
236

347

431

1: Note: Institutional IP not shown:  87% in Australia (FY08), 96% in Australia (FY09)  

Commercial IP by regionBy Region

Consumer IP by regionBy Segment



Breakdown of FY09 collective provision charge

45

(144)

171

146

62APEA
(ex Insto.)

Australia 
Division 

New Zealand 
Division

Institutional

-50

0

50

100

150

(3)

36
11 1

-50
0

50
100
150

59 83
30

(26)

-50
0

50
100
150

(2)

55
124

(6)

-200

-100

0

100

(56)

77

(183)

18

Lending Risk 
Impacts

Cycle & 
Concentration

Mix

(2) 251 (1) (13)

17$235m

$m

Group Centre

Group Total



Collective Provision: Group remains well provisioned

1H08 2H08 1H09 2H09

249.2 250.8 257.8
229.8
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Collective Provision balance / Credit 
RWA‟s (%)

Total Provision balance ($m)

Credit Risk Weighted Assets ($b)

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

Sep 07 Mar 08 Sep 08 Mar 09 Sep 09

0.72%

0.94%

1.13%
1.06%

1.31%

Sep 07 Mar 08 Sep 08 Mar 09 Sep 09

0.96% 1.36% 1.39% 1.58% 1.97%

Provision Coverage 

Total provision balance / Credit RWAs

Sep 07 Mar 08 Sep 08 Mar 09 Sep 09

1,992 2,340 2,821 2,742 3,000
270

316

675
1,341

1,526

CP Balance IP Balance

2,262
2,656

3,496
4,083

4,526



90 Days Past Due: Rate of growth has slowed 

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

0.35%

0.40%

0.45%

0.50%

2H07 1H08 2H08 1H09 2H09

0.18%
0.21%

0.30%

0.44%
0.46%

0.00%

0.50%

1.00%

1.50%

2.00%

Sep-07 Mar-08 Sep-08 Mar-09 Sep-09

Retail Mortgages Consumer Cards
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90 Days Past Due as a % of Gross 
Lending Assets less Non Performing 

Loans

Australian Consumer Portfolio

90 days past due / GLA (%)

New Zealand Consumer Portfolio

90 days past due / GLA (%)

Well Secured

Not well secured

0.00%

0.50%

1.00%

1.50%

2.00%

Sep-07 Mar-08 Sep-08 Mar-09 Sep-09

Retail Mortgages Consumer Cards

Reduction partially reflects greater migration 
of loans to impaired
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0

1000
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Impaired facilities: moving through the cycle, Institutional 
slowing, greater impact in middle market and NZ consumer

> $100m

$50m -
$99m

$20m -
$49m

$10m -
$19m

$5m - $9m

<$5m

Institutional
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Commercial impaired facilities by Region ($m)

Non Performing Loans (by single names)

Consumer impaired facilities by Region ($m)

Impaired Loans (Top 5 industries)

Commercial

Bus. Services
Health & CS

Manufacturing

Finance &
Insurance

Property 
Services

Manufacturing

Finance &
Insurance

Agriculture

W‟sale Trade

Construction

Institutional impaired facilities by Region

($m)

0

300

600

900

1200

1H08 2H08 1H09 2H09

NPCCD: Net Non Performing Commitments  & Contingencies



Watch & Control lists: Control list stabilising, new names 
onto the watch list slowing in second half

Agriculture, 
Forestry & 

Fishing
30%

Property 
Services

15%

Wholesale 

Trade
14%9%

Retail Trade

7%

Transport & 

Storage
4%

Business 
Services

4%

Other
17%

49

Watch1 & Control List by limits (indexed) Watch list by industry 

Number of Groups (%)

Watch List Limits Control List Limits

14 3 2 1 2 3 40

Sep 08

Oct 08

Nov 08

Dec 08

Jan 09

Feb 09

Mar 09

Apr 09

May 09

Jun 09

Jul 09

Aug 09

Sep 09

Manufacturing

Watch list1

An alert report of customers with characteristics identified which 
could result in requirement for closer credit attention 

Watch list reduced since March 2009 from easing risk concerns, debt 
reductions, equity raising and improved trading results

Control List
A report of high risk accounts which may or may not have defaulted

The number of new names on the control list has stabilised over the 
past 6 months

1. Watch list parameters have changed to watch lists disclosed in previous publications. Current watch list has been restated back to September 2008 for direct 
comparability purposes



0%

5%

10%

15%

0

10

20

30

40

Sep-08 Mar-09 Sep-09

$b

0%

5%

10%

15%

0

10

20

30

40

Sep-08 Mar-09 Sep-09

$b

0%

5%

10%

15%

0

10

20

30

40

Sep-08 Mar-09 Sep-09

$b

0%

5%

10%

15%

0

10

20

30

40

Sep-08 Mar-09 Sep-09

$b

$b

Commercial industry exposures 
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Agriculture, Forestry & Fishing Mining

Manufacturing Electricity, Gas & Water Supply

Wholesale trade Retail trade
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$b

Exposure at default EAD (LHS) % of Group portfolio (RHS) % in high risk (RHS)1% in non performing (RHS)1
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1. Percentage of the industry portfolio Exposure at Default
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51

Commercial property Property and business services2

Construction Transport and storage

Finance and insurance Other
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Exposure at default EAD (LHS) % of Group portfolio (RHS) % in high risk (RHS)1% in non performing (RHS)1
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Sep-08 Mar-09 Sep-09

1. Percentage of the industry portfolio Exposure at Default, 2. excludes Commercial property – see separate category,  3. Includes Education, Accommodation, Cafes & 
Restaurants, Communication Services, Government Administration & Defence, Health & Community Services, Cultural & Recreational Services, Personal & Other 
services, Unknown and Non-classified



Sep 08 Mar 09 Sep-09

15% 16% 12%

8% 8%
7%

6% 7%
6%

5% 5%
5%

4% 4%
3%

Finance & Insurance Property Services

Manufacturing Agri. Forest Fishing

Wholesale Trade

Sep 08 Mar 09 Sep-09

64% 61% 61%

16% 17% 17%

12% 12% 12%
6% 5% 5%
23% 5% 5%

AAA to BBB BBB- BB+ to BB BB- >BB-

Risk Grade Profiles and large industry exposures

Sep-08 Mar-09 Sep-09

59.5% 58.6% 58.9%

13.6% 13.8% 13.4%

13.5% 13.0% 12.6%

9.0% 8.9% 8.8%

4.4% 5.7% 6.3%

AAA to BBB BBB- BB+ to BB BB- >BB-
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Group risk grade profile by Exposure at 
Default

Institutional risk grade profile by 
Exposure at Default

Top 5 industries by EAD                            
(% of total portfolio)
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Australia Retail – secured portfolio remains well positioned
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0-60% 61-75% 76-80% 81%-90% 91%+

LVR @ Origination - Sep08

LVR @ Origination - Sep09

LVR @ Current - Sep08

LVR @ Current - Sep09
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Australia Mortgages 90 day delinquencies 
by State (% of GLA)

Mortgages Australia (Retail)

Mortgage Loan Statistics

• Average new loan written between Mar-Jun 2009 was $210k, 
compared to $199k for comparable period in 2008

• Average LVR at origination 62.6%

• Average dynamic LVR 47.5%

• % of portfolio ahead on repayments 75%

• No subprime mortgages 

• LoDoc 80 loans (80% LVR) make up less than circa 2% of the 
portfolio and are closed to new flows



Australia Retail – unsecured portfolio tracking in line with 
prior year trends
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Consumer Cards 90+ day arrears to 
outstandings

Consumer Cards Utilisation (% of limit)

Consumer Cards 30+ Arrears Month on 
books  (Indexed as at  FY05)1

1. Excludes Aussie MasterCard MOB data. MOB based on ANZ Financial Year. 

Reflects 
tighter credit 

standards0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

1.60%

1.80%
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Low Rate Loyalty Proprietary 



-200

0

200

400

600

800

1H07 2H07 1H08 2H08 1H09 2H09

New IP Recoveries CP

New Zealand: Provisioning levels increasing as the impacts 
of recession percolate through the economy
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● The NZ economy experienced 5 quarters of recession 
before recording 0.1% economic growth in the June 
2009 quarter. 

● This recession has been the most severe NZ has seen 
since the mid 1970s.

● Provisioning has increased significantly as impacts of 
credit cycle move through the economy.

● While provisioning has risen, write-offs remain 
relatively low. Workouts are taking longer to finalise in 
the absence of refinancing options.  

● Asset values (particularly housing) have stabilised.

● Collective provisions increased NZ$159 to ensure 
appropriate coverage for potential losses across the 
portfolio.

Category IP Charge Net Write-off

NZDm bps NZDm Bps

Personal Housing 135 39 22 6

SME 68 44 28 18

Rural 52 28 19 10

Commercial/Insto. 273 103 101 39

Unsecured 90 386 88 383

Total 618 63 258 26
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Provisions have grown from low levels 
NZ Geography (NZDm)

Contribution to Collective Provision 
Charge (NZ$m)

Individual Provision Charge Analysis
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Non-Performing Loans (LHS) % of GLA (RHS)

0.00%

0.50%

1.00%

1.50%

2.00%

New Zealand: Impaired Assets have increased however arrears 
have reduced

● Non-performing loans (NPL‟s) have increased across all 
portfolios.  

● Rural segments, particularly dairy farmers, are now a 
more significant proportion of new NPL‟s.

● Given the high proportion of NPL‟s secured by property 
and the lack of refinancing options, recovery or 
rehabilitation involves a considerable work-out period.  

● Arrears have reduced across most portfolios over the 
last quarter particularly in consumer and personal 
mortgages.

● Initiatives in customer credit education and early 
intervention strategies are having a beneficial impact 
on Retail arrears volumes and values.
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90 Days Past Due largely secured Non-performing loans

Well diversified and well secured book

Gross Loans and Advances

Commercial 
& Corporate

UDC

Institutional

Retail & 
Wealth

Rural

Fully Secured
75%

80-100%
Secured

9%

60-80%
Secured

3%

40-60%
Secured

2%

<40%
Secured

3%

Unsecured
8%

NZ$445m
Personal Housing

Business

Rural

SME

Unsecured

92% has 
security 
coverage



<50% 

50-65% 

65-80% 

80%+

New Zealand: Commercial credit quality holding up but Rural 
showing deterioration. Rural portfolio remains very well 
secured. 

Average Commercial Customer Credit Rating

Mar 
08

Jun 
08

Sep 
08

Dec
08

Mar 
09

Jun
09

Sep
09

Rural 5.26 5.17 5.10 5.10 5.22 5.34 5.62

C&CB1 5.24 5.27 5.30 5.40 5.44 5.45 5.44

UDC 5.38 5.49 5.66 5.80 5.73 5.72 6.01

● Rural credit quality has reduced over the last year 
however a recent lift in dairy payouts is expected to 
provide some stability.

● Strength of the NZ dollar represents a continued 
headwind to the sector.

● Commercial segments also experiencing tough 
domestic conditions with single product and single 
market customers vulnerable to financial stress. 

● Economic conditions are expected to remain difficult 
over the next year.

● Commercial property values are softening however 
tenancy levels remain relatively strong. 

57

Commercial credit quality maintained 
despite poor economic conditions

Rural portfolio remains well secured

1. Commercial and Corporate Banking.

Loan to 
Valuation 

Ratio 

92% of portfolio 
has an LVR<80%

At fair market 
(current) value 
74% of the 
portfolio has an 
LVR of 65% or 
better.

8%

18%

46%

28%

Jun 08 Sep 08 Dec 08 Mar 09 Jun 09 Sep 09

1,576 1,609

2,113 2,265 2,277 2,358 

CCR 7 - 10 CCR 6 CCR 5 CCR 4 CCR 1 - 3

Property Credit quality shows decline in 
CCR 1-4 with increase in CCR 7-10

(NZ$b)
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52%

24%

24%

Retail & Wealth

Commercial

Institutional

1H08 2H08 1H09 2H09

1,192 1,075 1,084

1,476

Australia Region: Positive growth in the core Australian 
business

1H08 2H08 1H09 2H09

1,244

863
668

1,416
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Reported NPAT impacted by statutory 
adjustments and higher provisions ($m)

Underlying NPAT reporting solid growth 
from core customer banking ($m)

Diversified earnings across the 
segments

2,084

2,267
2,560

13%

2,107 (1%)

68%

32%

Australia 

Region

NZ, Asia 

Pacific, Europe 

& America

Significant contribution to Group 
earnings



Australia Region: Reported profit impacted by a number of non 
core items

Sep 08 NII Other 
Income

Expenses Provisions Tax & 
Minorities

Sep 09

2,267 

2,560 

1,408 (172)
(357)

(390)

(196)

60

13% Growth

2009 $m

Reported NPAT 2,084

Economic hedging 229

Other (Revenue hedges and 
organisational transformation)

(7)

Cash profit 2,306

Credit intermediation charges 69

One ANZ restructure 73

Non continuing businesses 112

Underlying profit 2,560

25%

10%

23%
21%

(6%)

● Stronger net interest income from 7% increase 
in average net loans, 11% increase in average 
deposits and margin improvement

● Other income benefited from strong sales and 
trading income in markets, increase in deposit 
income, offset by markets derivative 
impacts, wealth investment and advisory income

● Expense growth driven by staff associated costs 
and systems

● Higher provisions from large single names and 
higher impairments across portfolios 

Underlying performance

Australia Region – Underlying NPAT ($m) 



Sep 08 Mar 09 Sep 09

61 70 77

30 29 27
42

48 49

Retail & Wealth Commercial Institutional

Sep 08 Mar 09 Sep 09

141 149 154

44 44 44

62 60 49

Retail & Wealth Commercial Institutional

2% (2%)

11% 4%

YOY

16%

(8%)

16%

28%

Australia Region: Improved lending coverage through strong 
deposit growth, while managing diversified portfolios 
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Customer Deposits
1

($b) Diversified deposit mix

Net Loans & Advances ($b) Loan portfolio weighted to the 
consumer sector

57%

19%

6%

6% 5%

4% 3% Mortgages

Specialised Relationship 
Lending
Esanda

Business Banking

Regional Commercial 
Banking
Consumer Cards 
and Unsecured lending
Other

50%
32%

8%
6% 3% 1% Retail Deposits

Institutional

Business Banking

Small Business

Regional Commercial 
Banking

Other

YOY

flat

(20%)

flat

9%

1
Change in Esanda legal ownership negatively impacted 2H09 Commercial segment growth with some benefits to Retail segment with the establishment of Esanda Term 

Deposits and some Esanda Debenture deposits to ANZ accounts

133
147 153

247 252 247



Australia Division: Strong franchise, continuing to perform
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60
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ANZ Peer 1 Peer 2 Peer 3
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Maintained strongest customer 
satisfaction1 of the major banks

Deepened customer relationships             
(share of wallet2)

1. Source: Roy Morgan Research – Aust Main Financial Institution Pop’n aged 14+, % satisfied (very or fairly satisfied), rolling 6 months
2. Source: Roy Morgan Research – Aust +14 Traditional Banking. Share of an institution’s customer’s money captured by that institution, rolling 12 months

% %

Points of contact underpin solid 
customer growth

Continued focus on 
developing customer 

relationships 
following a period of 
strategic customer 
and account growth 

● Retail customer accounts up 11%

● Commercial customers ex Esanda up 6%

● ATMs up 4% to 2,606

● Maintained in excess of 800 branches



Australia Division: Standout growth in Retail, Commercial performing 
in a difficult market, equity market impacting Wealth

63

2H09 performance by segment

(2H09 vs 1H09) Profit before 
Provisions 

growth

NPAT 
Growth

Australia Division Up 11% Up 15%

Retail Up 14% Up 20%

Commercial Up 1% Up 9%

Wealth Up 96% Down 56%

Sep 08 NII Other 

Income
Expenses Provisions Tax & 

Minorities
Sep 09

1,984 2,021 

633 (75) (114)
(366)

(41)

Australia Division – NPAT ($m) 

2% Growth

15%

4%

71% 5%

(4%)

Australia 

Division

Retail

Commercial

Wealth

2,021

1,367

631

23

NPAT ($m)

FY08 FY09 increase FY09 decrease

Australia 

Division

Retail

Commercial

Wealth

3,744

2,391

1,285

68

2%

13%

2%

(85%)

2009 full year performance by segment

Profit Before Provisions ($m)

13%

17%

17%

(59%)



1H08 2H08 1H09 2H09 Sep 09

37% 45% 46% 37% 38%

45% 38% 37% 44% 46%

19% 17% 17% 19% 16%

Broker Network Specialist / other

Diversified mortgage flows across 
channels

FLOWS FUM

Australia Retail: Delivering higher revenue growth and prudent 
management of balance sheet

1H08 2H08 1H09 2H09

555 617 661 836

609 625 582 515
483 516 583 644112 123 120

120

Mortgages Deposits Consumer Cards 
& Unsecured Lending

Other

64

Solid revenue growth with composition 
impacted by higher funding costs ($m)

Strong deposit growth has funded the  
increase in retail lending ($b)

2,115
1,9461,8811,759

7% 3% 9%

2H08 1H09 2H09

129

137
141

Measured mortgages and cards growth 

2H08 1H09 2H09

8.7
8.9

9.3

Retail Mortgages ($b)
Consumer Cards and 
unsecured lending ($b)

10%

64

Sep 08 Mar 09 Sep 09

59 69
76

28%

7%



Australia Wealth: Performance impacted by market conditions

65

Wealth impacted by:INGA: Growth in insurance business offset by lower wealth 
and capital investment earnings, impacted by market 

conditions ($m)

Investment and Insurance products

● Increase in E*Trade volumes 4% Year on Year 
40% Half on Half

● Increase in average Investment Lending NIM 
up 109% year-on-year

● In excess of 20% uplift in life and general 
insurance sales

● Improved cross-sell and better product 
proposition

Private Bank 

● Awarded Euromoney Magazine's Best Local 
Private Bank in Australia 2009

Increased scale in Wealth Management 
through the acquisition of ING JVs

Structure

Ownership

Manufacturing and distribution of 
investment, life and general 

insurance products

Equity owned adviser networks

ING Australia 

ANZ 49%ING 51%

ANZ 100%

Administration platforms

Investments & Insurance

Private Bank

Other wealth businesses

ANZ 100%

ANZ 100%

Before JV acquisition

Post JV acquisition in second half 2009

FY2008 Wealth 

earnings

Insurance 

earnings

Other 

expenses 
& tax

Capital 

investment 
earnings

FY09 ING 

share

ANZ 

share

253

149

73

(80)

26 (20) (30)
(76)

(41%)

● Lower investment sales and FUM in Financial 
Planning

● Investment losses in INGA following de-risking 
portfolio

● Impact of suboptimal portfolio construction in 
Private Bank

● Higher provisions related to Investment 
Lending legacy book



Australia Commercial: Delivering 17% pre provision profit, NPAT 
impacted by difficult economic conditions for the middle market

● Increase in margins from re-pricing for higher 
funding costs and risk

● 7% Jaws in FY09 while continuing to invest in the 
business 

● Provisions increased 83% to $380m in FY09 
reflecting a decline in market conditions

● Continued to work with customers throughout the 
economic downturn, maintaining number one 
customer satisfaction amongst the major 
Australian banks1H08 2H08 1H09 2H09

307 311 302
329

66

NPAT ($m) Comments:

Highest customer satisfaction of the 
major banks maintained

1

40

60

80

100

Aug 07 Feb 08 Aug 08 Feb 09 Aug 09

ANZ Peer 1 Peer 2 Peer 3

Revenue ($m)

1H08 2H08 1H09 2H09

281 297 329 326

213 221 224 226
197 211 245 254
205 222 240 240

Business Banking Esanda Regional Commercial 
Banking

Small Business

618 631

896 951 1,038
1,046

1
Source TNS business finance monitor. Businesses with turnover <$40m.

1,847
2,084

13%

2%

%



APEA1: Strategically building our presence in the region

67

South & South East Asia
• 14 new branches/representative offices in 2009 (now 45) 

in key locations
• Local incorporation in Vietnam
• Continued to broaden Wealth propositions in Singapore  

Vietnam and Indonesia
• Increased ownership in Partnerships (Panin and AMMB)
• Significant growth in Singapore Institutional business

Pacific
• Opened new Corporate HQ and Branch in PNG Harbor City 
• Implemented a regional structure to harness opportunities 

of countries aligned by geography, economics and/or 
regulatory regimes 

• Developed a Financial Institutions offering to capitalise on 
opportunities present in a number of Pacific countries

Banking in Asia since 1969 

Banking in the Pacific since 1880

1 Asia Pacific, Europe & America

Europe & America

• Region focussed on the 
servicing of global 
investment grade customers 
with multi-product and 
multi-geographic banking 
needs in ANZ's super-
regional footprint 

• Local operations 
concentrating on delivery of 
Markets and Relationship 
Banking product

• Delivered significant 
revenue growth in 2009 by 
leveraging ANZ's strong 
name as a differentiation 
point

North East Asia

• Institutional and NEA hub 
established in Hong 
Kong, including new 
dealing desks for up to 65 
traders

• Opened one new branch in 
China 

• Strong contribution from 
Partnerships (SRCB and 
BoT)

• Built Wealth proposition in 
China and continued to 
broaden proposition in 
Hong Kong



Retail & 

Wealth

31%

Asia 

Partnerships

17%
Institutional

52%

APEA: Increasing contribution to Group earnings from a diversified 
portfolio, while continuing to invest in the region 

68

Strong NPAT growth (A$m) Diversified source of income 
(Earnings by segments %)

A meaningful contribution to             
Group earnings (% of Group)

7% 9% 7%
13%

10%
15%

9%
13%

2%
2%

2%

-1%

5%

7%

3%

2%

Pre Provision Profit NPAT

Europe & 
America

Asia 
Pacific

15%

2H091H092H081H08

Increase in staff reflects investment in 
strategic markets & regional support

1

1H08 2H08 1H09 2H09

212 221 

412 
290 

433

62%
702

2H07 1H08 2H08 1H09 2H09

5,084 5,725
6,769

7,610
8,555

Significant 
Markets 

income in 
1H09

12%

22%

15%
12%

11%
9%9%

1. Includes staff in Bangalore



APEA: Significant growth despite challenging economic conditions

FY08 NII OI Exp Prov Tax & 

Minorities
FY09

386 

699 373 

385 (298) 

(100) (47) 

FY08 FY08 
FX adjusted

NII OI Exp Prov Tax & 
Minorities

FY09

386 
452 

699 

66 

256 

291 (206) 
(66) 

(28) 

69

APEA region NPAT (A$m)

FX adjusted, result still strong for              
APEA region (A$m)

79%

52% 54%
57% 50%

35%

43%

32%
31% 25%

55%

81%

IP down 
$6m,  CP up 

$106m

IP down 
$31m,  CP up 

$95m

● NII growth underpinned by significant growth in our 
Markets business

● NIM increased from 1.23% to 1.70%

● Positive jaws of 9% year-on-year

● Significantly higher fee and other income driven by 
Markets businesses, leveraging market 
volatility, and Partnerships contribution

● $100m provision increase year-on-year from 
portfolio re-rating, impacted by the GFC

● Depreciation of the AUD in 2009 versus 2008 
provided a boost to FY09 earnings

● However, exchange rates have unfavourably 
impacted the September 2009 half with the 
appreciation of the AUD against other currencies 
since 31 March 2009



APEA: Continued strategic investment in Retail and Wealth funded 
by strong Institutional and Partnerships performance

Retail & Wealth

Institutional 

APEA

Asia 

Partnerships

Europe & 

America

Pacific

Asia

(36)

240 

145 

149 

19 

143 

FY08 FY09 decrease FY09 increase

Asia Partnerships

● Continued strong growth in 
contribution, particularly from 
AMMB, SRCB and BoT

Institutional APEA

● Growth fuelled by higher Markets 
earnings in both sales and trading 
driven by currency volatility in the 
region particularly in 1H09 

● Higher volumes and improved 
margins 

Retail & Wealth

● Achieved 25% revenue growth whilst 
continuing to invest in key strategic 
markets including Vietnam & 
Indonesia

● Opened 16 new branches in the 
region

70

Geographic Segments 

Business Segments 

FY09 NPAT full year growth (A$m)

61%

16%

827%

78%

114%

(76%)

378

154

167

331

451

12

YoY NPAT 

growth



APEA: Deposit led strategy delivering strong growth and funding 
the region‟s lending activities

0

10

20

30

40

Mar-08 Sep-08 Mar-09 Sep-09

Asia Pacific Europe and America

Retail

5.6

Wealth

3.4

Transaction 

Banking

7.6
Markets

13.4

Specialised 

Lending

0.4
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APEA Customer Deposits by geography 
(A$b)

Customer Deposits by business 
at Sep 09 (A$b)

19.4

29.6 30.5

22.5

36%

0

5

10

15

20

25

30

Mar-08 Sep-08 Mar-09 Sep-09

APEA NLAs incl. acceptances by geography 
(A$b)

NLAs incl. acceptances by 
business at Sep 09 (A$b)

19.4
22.6

19.0
21.4

Retail

3.0

Wealth

1.3

Transaction 

Banking

3.4

Markets

0.3
Specialised 

Lending

10.8

Other

0.2

(11%)



1H08 2H08 1H09 2H09

North East Asia South & South East Asia Pacific

0

50

100

150

200

250

300

1H08 2H08 1H09 2H09

FY08 FY09

39 54

59
61

Asia Pacific

-

2 

4 

6 

8 

10 

Loans Deposits Loans Deposits Loans Deposits

APEA: Retail & Wealth businesses continue to invest in key 
strategic markets to position for longer-term growth

72

Revenue and expenses by region (A$m) Retail NLAs and customer deposits (A$b)

Branches
1

2H08 1H09 2H09

LDR%47.3%51.3%50.2%

4.4
5.1

8.8

4.7

9.0

Asia

Pacific

9.9

191

265
237

211

129

208 180

156

FY08 FY09

491 622

450
457

Asia Pacific

941
1,079

98
115

Customer growth („000s)

Includes new 
Branch/Rep Offices 
in China, Laos 
Indonesia, 
Vietnam, 
Cambodia, PNG 
and Vanuatu

17% 15%

25%  YOYRevenue Expenses 36%  YOY

1. Branches also include Representative offices

• Negative jaws reflects ongoing investment in 
Retail and Wealth platforms 

• Strong year-on-year revenue growth of 25% 
• Excluding the impact of FX, HOH revenue growth 

is +4% (Asia Retail +17%, Wealth +15%, Pacific -
6%) 

• Pacific 2H09 performance impacted by political 
and regulatory environment including devaluation 
of the Fijian dollar

• Significant investment in 2H09 including 8 new 
branches opened across the region and adding 
bench strength to the front line

402

502

285

388
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P/L in Trading Sec Net Interest Inc

APEA: Institutional delivering significant earnings growth from 
core customer banking relationships
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Income by Institutional business (A$m) Institutional NLAs and customer deposits 
(A$b)

Markets income by source (A$m)

325

684
488

368

177
281

448

Markets income – consistent Sales vs
Trading mix

16.9 17.5
13.7

19.7

14.7

21.4

LDR%68.4%88.9%123.5%

192

Asia 
Pacific

Europe & 
America

2H08 1H09 2H09

46%

54%

Sales Trading

69%

693

1,172

98%

369

729

47%

53%

FY08 FY09



1H08 2H08

APEA: Continued strong contribution from Asia Partnerships

74

Strong profit contribution continued Fundamentals remain sound

69

117

140 (60) 65 145 (30)

115
105

21

60 186

MTM loss      

on Panin
warrants      
and SSI 

impairment

1H09 v 
2H09 
exchange 
effects

MTM gain 
on Panin
warrants

1H09 2H09

NPAT contribution ($m)AMMB, BoT, Panin and SRCB

Other Partnerships

A
c
tu
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l re
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o
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d
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s
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d

96%97%

78%
93%

186

331

● Continued strong growth in partnerships driven by 
higher contributions through equity accounted 
earnings (AMMB, SRCB and BoT in particular) 
including reassessment of credit provision 
requirements

● Mark-to-market loss on Panin warrants recognised 
in 1H09 but partly recovered during 2H09 when 
share price recovered

● SSI impairment charge taken in 1H09

● Solid fundamental value seen in strategic 
assets, share price performance staged a strong 
comeback since 1H09 as equity markets worldwide 
recovered

● Well-positioned to overcome headwinds from 
Global Financial Crisis and deliver on aspirations

● Continued commitment to Asia Partnerships –
Panin ownership increased to 38.6% and AMMB to 
23.8% in 2009

AMMB Holdings Berhad (AMMB) Shanghai Rural Commercial Bank (SRCB) Bank of Tianjin (BoT) Saigon Securities Incorporation (SSI) 

Adj. to share of 
earnings in BoT
and SRCB from 

prior periods and 
credit  provision 
reassessment

Acquisition adj. 
relating to BoT

and AMMB 

(step-up gain on 
bond 

conversion) and 
AMMB credit 

provision 
reassessment



New Zealand Region: faces some short-term performance 
headwinds

New Zealand longer term economic performance

Connectivity with Super Regional strategy…..

Australia is New Zealand‟s largest trade partner, and 
Asia is the fastest growing. Retail, Commercial and 
Institutional all have important Asia / Pacific links

Leading Market share position

Strong Balance Sheet and Liquidity positions

Economy fragile in the near term

• Recovering from five quarters of domestic 
recession

• Credit forecasts subdued, reflecting household 
de-leveraging, recovery needs to be export-led

• Strong NZ dollar has hampered export growth

FY09 performance impacted by:

• Rising credit losses

• Increased funding costs and deposit competition

• Fixed rate lending portfolio re-prices more slowly 
than funding and deposit portfolios

• Slowing system growth

• Exceptional Institutional Markets profits from 
trading, sales and balance sheet positioning

• One-off costs of ING and Tax Conduit provisioning 
(both excluded from Underlying profit)

53%

7%

3%

6%

3%

7%

13%

8%

Customer Domestic short term

Domestic term Offshore Short Term

Offshore term <1yr Offshore term >1yr

Intragroup Equity & other

Strengths Short-term performance headwinds

GDP Growth Australia New Zealand

1998-2008 3.0% 2.8%

1998-2012 (f) 3.0% 2.7%

75

Funding profile



New Zealand region: leveraging our market leadership

76

Two brands capturing greater share of 
wallet2

1. Peter Lee Associates, Large Corporate and Institutional Relationship Banking Survey, conducted March – April 2009. 
2. Neilsen June 2009

Large Corporate Institutional Relationships1

2007 2008 2009

Share of all 
relationships

84% 88% 82%

Ranking No. 1 No. 1 No. 1

ANZ National Peer 1 Peer 2 Peer 3 Peer 4

15%
17% 18%

17%

13%

9%

Home 

loans

Credit 

cards

Commercial

loans

Agri Customer

deposits

34% 29% 30%
41%

33%

ANZ National has dominant market share

● Leads all key customer segments

● Diversified business reflecting makeup of economy

● Strong franchise

Leading main bank customer share 
(Personal)

No. 1 with Institutional relationships 

ANZ National market share position

0%

20%

40%

60%

80%

2005 2006 2007 2008 2009

ANZ National Peer 1
Peer 2 Peer 3 Peer 4



● Costs well managed with strong control of 
discretionary expenditure and business 
transformation benefits

● Solid growth in underlying profit before 
provisions with the global financial crisis 
providing both opportunity in Markets and 
the backdrop for margin compression in 
Retail, Commercial and Rural

● Credit provisions have increased as a result 
of deterioration in credit quality across all  
businesses in line with the New Zealand 
economy

● One-off impacts in 2009 through ING and tax 
provisioning on Conduits

77

NPAT 2009 2008

Statutory Profit 194 990

Visa shares/tax conduit (240) 86

MTM (24) 13

ING NZ Settlement (148) -

Restructure costs (16) (25)

Non-continuing Business (6) (5)

Underlying Profit 628 921

New Zealand Region: growth in underlying revenues offset by 
significant increase in provisions and large non-core items

PBP growth 8%

New Zealand – Underlying NPAT (NZ$m) 

Sep-08 NII Other 
income

Expenses Provisions Tax & 
Minorities

Sep-09

921

628 

271 (90)

(50)
(589)

164

1



54%

8%
15%

1%

20%

2%

Retail Institutional Corporate

Wealth Rural UDC

56%

19%

11%

8%

4%
2%

Mar 08 Sep 08 Mar 09 Sep 09

53 54 53 53

33 35 36 36

7 9 9 8

Retail & Wealth Commercial Institutional

Mar 08 Sep 08 Mar 09 Sep 09

36 37 38 39

11 11 11 10

11 11 10 11

Retail & Wealth Commercial Institutional

93 98 98 98

NZ region: lending and deposit growth reflect rebalancing of the 
New Zealand economy
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Customer Deposits (NZ$b)

Net Loans & Advances (NZ$b) Portfolios weighted to the consumer 
sector

58 59 59 59

LendingDeposits

0

5

10

15

20

00 01 02 03 04 05 06 07 08 09

Annual % change
Deposits

Lending

Market lending growth slowed in a move 
towards the required rebalancing in 

the economy



New Zealand Division (ex Institutional): margin pressures and 
significantly higher provisions driving profit decline across segments

79

2H09 performance by segment

Underlying NPAT (NZ$m) 

Segment Underlying NPAT                                                          
FY09 vs FY08 (NZ$m)

New 
Zealand 
Business

Retail Commercial Wealth Institutional 

380

(52%)
240

(43%)
119

(64%) 11

(62%)

362 

+30%

(2H09 vs 1H09) Profit before 
Provisions 

growth

Net Profit 
Growth

NZ Division down 11% down 80%

Retail down 9% down 57%

Commercial down 9% down 111%

Wealth down 44% down 17%

Segment Profit Before Provisions                                
FY09 vs FY08 (NZ$m)

New 
Zealand 
Business

Retail Commercial Wealth Institutional

1,308

(9%)
696

(14%)
588

(1%)

14

(58%)

602 

+46%

Sep 08 NII Other 
Income

Expenses Provisions Tax & 
Minorities

Sep 09

786

380

(124)

8 (21) (492)

223

(6%) 2%

172% (60%)

1%

(52%)

NZ Division (Businesses)

NZ Division (Businesses)



New Zealand Retail & Wealth: dominant market share, with 
some short term headwinds

0%

50%

100%

FY09 FY10 FY11 FY12
Housing book (LHS) Term deposit book (LHS)

Net Interest Margin (RHS)

Percentage of portfolio Re-priced

Margins have compressed as liabilities repriced more 
quickly, will improve as asset book re-prices.
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● Acquisition of ING(NZ) delivers momentum to Wealth 
strategy:

o Largest Kiwisaver market share

o Second fastest growing life insurer

● Customer service successes:

o ANZ Business Banking #1 in customer 
satisfaction

o Contact centre excellence award winner

60 day arrears showing sign of stabilising

A family of strong brands

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

Jun-07 Jun-08 Jun-09

Mortgages Business Loans Credit Cards



● Revenue impacted by 
margin pressure from 
deposit competition 
and funding costs 
coupled with slower re-
pricing of the lending 
portfolio

● Cross-sell revenue from 
markets and trade 
products up 41%

81

Revenue growth (NZ$m)

New Zealand Corporate: Solid franchise that is well positioned for 
future growth

Disciplined focus on key 
strategic areas

● Intensive risk management through 
proactive, close, engagement with 
customers, and sectoral reviews 

● Focus on ROE, capital utilisation and risk-
based pricing

● Cross-sell contribution to total customer 
revenue up 3% to 16%

● ANZ and National Bank 
outperform competitors 
in making customers feel 
valued and looked after*

● Proactively engaged 
customers through ANZ 
Privately Owned Business 
Barometer and National 
Bank „Take a Day to 
Focus on the Future‟ 
conferences 

Making customers feel valued Corporate lending well secured

Making customers feel valued
Q309 results

*TNS Survey Q309 results

1H08 2H08 1H09 2H09

241

250
245

236

4% (4%)

44%

21%8%

26%

>100% 

secured

80% to 100% 

secured

60 to 80% 

secured

<60% secured

NBNZ ANZ Peer 1 Peer 2 Peer 3

19%
16%

14% 13%

7%



82

Dairy and lamb prices have started to 
recover

New Zealand Rural: Medium term outlook for Rural sector
remains steady

Rural Industry exposure

• 5% growth in profit before provisions driven by strong 

balance sheet growth; offset by margin pressure from 

deposit competition and funding costs, coupled with 

slower repricing of the lending portfolio; growth in 

credit provisions in line with the credit cycle.

• New Zealand‟s initial recovery remains “subdued” with 

the high NZ$ weighing on the export sector

• Firm or improving international prices for NZ 

agricultural and horticultural products means the 

medium term outlook remains positive for the sector

• Lower commodity prices have led to a reduction in 
farm incomes

• Farm lending volumes continue to increase albeit 
at a much slower rate

• There has been a significant deterioration in credit 
quality, particularly dairy

• A modest improvement in dairy farm profitability is 
forecast for 2010 off the back of a recent dairy 
payout forecast increase from $4.55 kgms to 
$5.10 kgms

70%

19%3%

6%

2%

Dairy Sheep, Beef, Deer

Cropping Horticulture

Other

-
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12%

38%

23%

21%
5%

Relationship Lending Markets Trading Markets Sales

Transaction Banking Specialised Lending

• Strong financial result as the business benefited 
from global market volatility and from a well 
positioned balance sheet (mismatch earnings)

• Maintained largest customer base and product 
leadership position (#1 product provider in 8 out of 
11 categories¹)

• Credibility with customers through consistent pricing

• Supported customer diversification in active debt 
capital markets (#1 YTD, Bloomberg, 27 of 34 NZ 
bond issues)

• Increased cross-sell penetration of ANZN franchise

New Zealand Institutional: strong market positioning 
supporting sound financial performance

Mar-08 Sep-08 Mar-09 Sep-09

7
9 9

8

11 11
10

11

Net Customer Lending Customer Deposits

Strong revenue from core businesses 
supported by trading

Leveraging strong market positioning

Strong customer funding contribution 
(NZ$b)
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Diverse source of revenue
(2009 Revenue composition and growth from 2008)

NZ$m

145% CAGR

13% CAGR

14% growth

127% growth

42% growth

0% growth

50% growth

1. Peter Lee Associates, Large Corporate and Institutional Relationship Banking survey, collected Mar-Apr 2009
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Source - ANZ economics team estimates. Based on 30 September bank year.

Australia New Zealand

2008 2009 2010 2011 2008 2009 2010 2011

GDP 3.2 0.6 2.6 3.1 1.5 -2.0 1.9 2.9

Inflation 4.2 2.1 2.21 2.32 5.1 1.7 2.1 3.1

Unemployment 4.2 5.8 6.6 5.4 4.3 6.3 7.0 6.7

Current A/C (% GDP) -5.7 -3.4 -4.4 -4.4 -8.6 -4.2 -5.5 -5.4

Cash rate 7.00 3.00 4.00 4.75 7.50 2.50 3.00 5.50

10 year bonds 5.40 5.37 5.45 5.80 5.7 5.6 6.0 6.6

AUD/USD 0.79 0.88 0.92 0.81 N/A N/A N/A N/A

AUD/NZD 1.18 1.22 1.296 1.246 N/A N/A N/A N/A

Credit 10.3 2.0 4.2 5.3 10.9 3.6 2.9 5.3

- Housing 8.9 7.5 6.5 5.6 7.6 3.6 3.0 5.1

- Business 13.9 -3.6 0.6 4.9 16.5 4.0 2.8 5.9

- Other 2.0 -5.6 6.4 5.7 8.9 -1.5 2.0 5.1

Summary of forecasts: Australia and New Zealand



The material in this presentation is general background information about the Bank‟s activities current at the date of the presentation. 
It is information given in summary form and does not purport to be complete. It is not intended to be relied upon as advice to 

investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular 
investor. These should be considered, with or without professional advice when deciding if an investment is appropriate

This presentation may contain forward-looking statements including statements regarding our intent, belief or current expectations 
with respect to ANZ‟s business and operations, market conditions, results of operations and financial condition, capital adequacy, 

specific provisions and risk management practices. When used in this presentation, the words “estimate”, “project”, “intend”,
“anticipate”, “believe”, “expect”, “should” and similar expressions, as they relate to ANZ and its management, are intended to identify 

forward-looking statements. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak 
only as of the date hereof. Such statements constitute “forward-looking statements” for the purposes of the United States Private 

Securities Litigation Reform Act of 1995. ANZ does not undertake any obligation to publicly release the result of any revisions to these 
forward-looking statements to reflect events or circumstances after the date hereof to reflect the occurrence of unanticipated events.

For further information visit

www.anz.com

or contact 

Jill Craig, GGM Investor Relations, 

ph: (613) 9273 4185   fax: (613) 9273 4899   e-mail: jill.craig@anz.com

Disclaimer


